
Support for Careers Leads
Writing a Case Study Masterclass

Why is a  
case study 
important? 
Case studies are a recognised marketing  
and communications tool, but they are equally 
effective as a tool for evidencing and evaluating 
the careers activity that is taking place in your 
establishment. It is important that all activities 
are evaluated to review their impact on students 
and evidenced to showcase best practice  
and highlight the range of activities that  
are taking place. 

Centrally, the Worcestershire Careers Hub 
delivery team use case studies as exemplars 
of good practice within the local network and 
both regionally and nationally.  With this in 
mind, it is important that we collect the relevant 
information. This document aims to support 
you in writing a standout case study in order to 
ensure your educational establishment is getting 
the recognition it deserves for the careers 
related activities carried out. 

In order to ensure your case studies stands out 
and contains all the information required to form 
a strong supporting document, please consider 
the 3 steps below when completing the case 
study template. 

In the write up section of the template add the 
following text: 

1. Activity Aims:
	�Start your case study with a detailed 
explanation of the aims you set out to 
achieve through this activity.  
Examples might be: 
> Increasing encounters in the curriculum
> Increasing employer engagement
> Raising students’ aspirations
> �Raising industry sectors profiles and

appeal to students
> Providing students with LMI learning
> �Benchmark criteria specific activity

(which benchmark? Which aspect of
the benchmark are you aiming to
address with this activity?)

Top Tip: 
Case studies are a great resource to 
complete and store as evidence and 
supporting documents for your compass 
results. Detailed case studies will also 
provide OFSTED with solid evidence of 
your institutes career strategy.



2. Activity Detail: 
  Provide a detailed description of the 

activity carried out, points to consider 
could be: 

 > What was the activity called? 

 >  What was the activity? (provide as 
much detail as possible) 

 >  Who was involved? (if employers 
or external providers supported the 
activity- who were they? How many did 
you invite? how many attended?) 

3.  Measure  
and Impact 

  It is important to record the success of 
the activity and how this was measured, 
also consider what impact the activity 
or encounter has had on the targeted 
students.

  Highlight what is different as a result of 
the case study and consider the following: 

 > Impact on benchmark progress 

 >  Impact on participating student’s  
skills and knowledge 

 >  Feedback from participants  
and stakeholders 

 > Compass progress results 

What went well and 
what could  
be better? 
 Highlight your reflections on the activity, what 
went well and what would you do differently if 
the activity is repeated? 

Quotes from 
participants:
Please provide quotes from participants, ideally 
one from each of the types of participants 
involved. Quotes are useful for PR and comms 
purpose but are equally helpful in creating a 
sense of the value of the encounter or activity for 
those involved and raising the profile of those 
involved. 

Don’t forget to add pictures and use social 
media platforms such as twitter to further 
promote the activities taking place within your 
educational establishment. Tag us in your 
tweets! @CEC_Worcs  

Please send your completed case studies to 
your Enterprise Coordinator in order for them to 
share and promote accordingly. 
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	DATE: 22.10.2024
	SCHOOL: The Aspire Academy
	DISTRICT: Worcestershire
	EVENTACTIVITY NAME: Employer & Educatiional Encounters: KS4 Motor Industry Spotlight Day, National STEM Learning Centre, York 22.10.2024
	NUMBERS ATTENDED: 5x Yr11 & 3x Yr10
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	Quotes from participants 1: "Thank you for your kind words. But I genuinely feel that it should be us thank you! Both James and I found it so inspiring to speak with the pupils from the Aspire Academy. They seemed so passionate about building up their Kart. They appear to be fully committed to the project and asked some technical questions which indicated they really knew what they were doing.

I'm so pleased to hear that they got a lot from the day - that's what it's all about!" - Adam Sirett, Co-Founder Espire Education

	Quotes from participants 2: "Working with the group of STEM pupils each week and then taking them to this valuable away-day in York has enabled us to expose some of our hard-to-reach pupils to the world of engineering and innovation. It is great to see the pupils development and how they communicated and interacted with the employers and educational specialists at the event - they were a credit to themselves and to the school"  - Nigel Witcomb, Science Lead, The Aspire Academy.

	Measure and Impact 1: This programme has been extremely successful since its introduction to the school vocational curriculum in September - the pupils are keen and excited to access the weekly sessions and Mr Witcomb's group has grown in size in recent months.

We are really looking forward to the project culminating in the STEM Prix, a thrilling racing event showcasing pupils’ achievements in STEM education and kart building across the academic year.


	Measure and Impact 2: The success and impact that this programme is having on our pupils has been recoginsed in many ways - we are finding improved behaviour and engagement back in school, and our pupils are now also keen to pursue and access post16 qualifications in this industry.

Here are some key impact outcomes:
* Increased pupil engagement in STEM.
* Development of Critical Thinking and Problem-Solving Skill.
* Exposure to Career Pathways.
* Improved Diversity in STEM Fields.
* Collaboration and Teamwork Skills.
* Building Confidence in STEM.
	Activity Details: STEM On Track transforms traditional learning, fostering practical skills and a passion for Science, Technology, Engineering, and Mathematics.

The Motor Industry Spotlight Day provided our pupils with the opportunity to talk to industry experts, specialist subject specific training providers and other schools/pupils accessing the programme to develop skills, share best practice, trouble-shoot ideas and problems, compare ideas and to link all of this with post16 destination and progression opportunities.

The programme develops:
* Teamwork
* Working methods
* Engineering skills
* Sponsorship
* Marketing, Branding & Design


	Activity Aims: This opportunity to access both an employer and an educational encounter falls within our KS4 AP options, where our group of KS4 STEM pupil had the opportunity to attend the Motor Industry Spotlight Day, National STEM Learning Centre in York on 22nd October 2024.

Our pupils access their STEM Activity session every Friday morning, and they are working towards the STEM On Track: Build Award - an immersive educational initiative consisting of three core elements: Build, Learn, and Race.

Over the period of working on the programme the school receive kart kits and tools, engage in hands-on construction aligned with the academic year, and benefit from a comprehensive online platform, Race Academy, offering 50+ STEM courses.


