SUPPORT FOR CAREERS LEADS

WRITING A CASE STUDY MASTERCLASS

WHY IS A
CASE STUDY
IMPORTANT?

Case studies are a recognised marketing

and communications tool, but they are equally
effective as a tool for evidencing and evaluating
the careers activity that is taking place in your
establishment. It is important that all activities
are evaluated to review their impact on students
and evidenced to showcase best practice

and highlight the range of activities that

are taking place.

(

TOP TIP:

Case studies are a great resource to
complete and store as evidence and
supporting documents for your compass
results. Detailed case studies will also
provide OFSTED with solid evidence of
your institutes career strategy.

Centrally, the Worcestershire Careers Hub
delivery team use case studies as exemplars

of good practice within the local network and
both regionally and nationally. With this in
mind, it is important that we collect the relevant
information. This document aims to support

you in writing a standout case study in order to
ensure your educational establishment is getting
the recognition it deserves for the careers
related activities carried out.

In order to ensure your case studies stands out
and contains all the information required to form
a strong supporting document, please consider
the 3 steps below when completing the case
study template.

In the write up section of the template add the
following text:

1. ACTIVITY AIMS:

Start your case study with a detailed
explanation of the aims you set out to
achieve through this activity.
Examples might be:

> Increasing encounters in the curriculum
> Increasing employer engagement
> Raising students’ aspirations

> Raising industry sectors profiles and
appeal to students

> Providing students with LMI learning

> Benchmark criteria specific activity
(which benchmark? Which aspect of

the benchmark are you aiming to
address with this activity?)



2, ACTIVITY DETAIL:

Provide a detailed description of the
activity carried out, points to consider
could be:

> What was the activity called?

> What was the activity? (provide as
much detail as possible)

> Who was involved? (if employers
or external providers supported the
activity- who were they? How many did
you invite? how many attended?)

3. MEASURE
AND IMPACT

It is important to record the success of
the activity and how this was measured,
also consider what impact the activity
or encounter has had on the targeted
students.

Highlight what is different as a result of

the case study and consider the following:

> Impact on benchmark progress

> Impact on participating student’s
skills and knowledge

> Feedback from participants
and stakeholders

> Compass progress results

WHAT WENT WELL AND
WHAT COULD
BE BETTER?

Highlight your reflections on the activity, what
went well and what would you do differently if
the activity is repeated?

QUOTES FROM
PARTICIPANTS:

Please provide quotes from participants, ideally
one from each of the types of participants
involved. Quotes are useful for PR and comms
purpose but are equally helpful in creating a
sense of the value of the encounter or activity for
those involved and raising the profile of those
involved.

Don't forget to add pictures and use social
media platforms such as twitter to further
promote the activities taking place within your
educational establishment. Tag us in your
tweets! @CEC_Worcs

Please send your completed case studies to
your Enterprise Coordinator in order for them to
share and promote accordingly.



WORCESTERSHIRE CAREERS HUB CASE STU DY

DATE [ SCHOOL.

24.04.2024 The Aspire Academy Worcestershire
EVENT/ACTIVITY NAME NUMBERS ATTENDED
Employer Encounters: KS4 Landbased Group Ix Yrll & 5x Yr10

WRITE UP (ACTIVITY AIMS)

This opportunity to access an employer encounter falls within
our KS4 AP options, where our group of KS4 Landbased pupils
now have the opportunity to develop their skills with one of our
new school partners at Bransford Court Farm.

Our pupils attend the farm every Wednesday afternoon, and
work with the farm staff to help and complete any work that is
required on site.

Over the period of working on the farm, we have attended: 23
sessions (3hrs a week) and have worked with 27 individual

pupils.

WRITE UP (ACTIVITY DETAILS)

Since this new partnership has been formed the pupils Wednesday afternoon's have been filled with a
whole series of activities, supporting the farm staff across the whole farm. The activities have included:

* Tree planting

* Cutting brash

* Laying pathways
* Ditching brooks
* Building fences

All of these activities are providing the pupils with a unique insight to the wide range and types of work
that are required on a farm, to not just deal with animals and growing produce but also what is required
to maintain and upkeep the acres of land.

CREATING OUR FUTURE WORKFORCE



WRITE UP (MEASURE AND IMPACT)

This partnership has been extemely successful since it was
formed with the school in late November - the pupils are keen
to attend every week and Mr Hitchins group has grown in size
in recent months.

The popularity of the placement has also increased to a
second group (at KS3) starting to also attend and access the
opportunities that are on offer.

The success and impact that this placement is having on our pupils has been recoginsed in many ways -
we are finding improved behaviour and engagement back in school, and our pupils are now also keen to
pursue and access a L1 Landbased qualification - something that we are now looking to develop and offer
as one of our vocational qualifications next academic year.

Skills that have been undertaken at the Farm:

* Ability to work well with others.

* To be thorough and pay attention to detalil.

* Physical skills like strength, balance and coordination.

* Ability to work on their own.

* The ability to work well with their hands.

* Patience and the abilitv to remain calm in stressful situations.

WRITE UP (QUOTES FROM PARTICIPANTS)

"It is lovely to see the pupils out in the open air, working hard,
learning and developing new skills, that will help to enable
them all for their continued participation on the farm and for
thier own future careers paths" - Kathy Leather, Bransford
Court Farm

"Taking a group of pupils to the farm each week has enabled us to expose some of our hard-to-reach
pupils to the world of farming and work. It is great to see the skills set being developed and implimented in
so many ways. Not only do the pupils get to try new things they get to reap the benefits of their hardwork
and labour, this is a fantastic opportunity that the pupils are seizing with both hands" - Richard
Rainbird-Hitchins, Designated Safeguarding Lead, The Aspire Academy.

"The opportunites at the farm are fantastic for our young people" - Mike Grimes, Project Team Lead.

CREATING OUR FUTURE WORKFORCE
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	Quotes from participants 1: "It is lovely to see the pupils out in the open air, working hard, learning and developing new skills, that will help to enable them all for their continued participation on the farm and for thier own future careers paths" - Kathy Leather, Bransford Court Farm
	Quotes from participants 2: "Taking a group of pupils to the farm each week has enabled us to expose some of our hard-to-reach pupils to the world of farming and work. It is great to see the skills set being developed and implimented in so many ways. Not only do the pupils get to try new things they get to reap the benefits of their hardwork and labour, this is a fantastic opportunity that the pupils are seizing with both hands" - Richard Rainbird-Hitchins, Designated Safeguarding Lead, The Aspire Academy.



"The opportunites at the farm are fantastic for our young people" - Mike Grimes, Project Team Lead.
	Measure and Impact 1: This partnership has been extemely successful since it was formed with the school in late November - the pupils are keen to attend every week and Mr Hitchins group has grown in size in recent months.



The popularity of the placement has also increased to a second group (at KS3) starting to also attend and access the opportunities that are on offer.




	Measure and Impact 2: The success and impact that this placement is having on our pupils has been recoginsed in many ways - we are finding improved behaviour and engagement back in school, and our pupils are now also keen to pursue and access a L1 Landbased qualification - something that we are now looking to develop and offer as one of our vocational qualifications next academic year.  



Skills that have been undertaken at the Farm:

* Ability to work well with others.

* To be thorough and pay attention to detail.

* Physical skills like strength, balance and coordination.

* Ability to work on their own.

* The ability to work well with their hands.

* Patience and the ability to remain calm in stressful situations.

* To be flexible and open to change.

* The ability to use, repair and maintain machines and tools.

* To be able to carry out basic tasks and follow instructions.
	Activity Details: Since this new partnership has been formed the pupils Wednesday afternoon's have been filled with a whole series of activities, supporting the farm staff across the whole farm. The activities have included: 



* Tree planting

* Cutting brash

* Laying pathways

* Ditching brooks

* Building fences



All of these activities are providing the pupils with a unique insight to the wide range and types of work that are required on a farm, to not just deal with animals and growing produce but also what is required to maintain and upkeep the acres of land. 




	Activity Aims: This opportunity to access an employer encounter falls within our KS4 AP options, where our group of KS4 Landbased pupils now have the opportunity to develop their skills with one of our new school partners at Bransford Court Farm. 



Our pupils attend the farm every Wednesday afternoon, and work with the farm staff to help and complete any work that is required on site. 



Over the period of working on the farm, we have attended: 23 sessions (3hrs a week) and have worked with 27 individual pupils.


