SUPPORT FOR CAREERS LEADS

WRITING A CASE STUDY MASTERCLASS

WHY IS A
CASE STUDY
IMPORTANT?

Case studies are a recognised marketing

and communications tool, but they are equally
effective as a tool for evidencing and evaluating
the careers activity that is taking place in your
establishment. It is important that all activities
are evaluated to review their impact on students
and evidenced to showcase best practice

and highlight the range of activities that

are taking place.

(

TOP TIP:

Case studies are a great resource to
complete and store as evidence and
supporting documents for your compass
results. Detailed case studies will also
provide OFSTED with solid evidence of
your institutes career strategy.

Centrally, the Worcestershire Careers Hub
delivery team use case studies as exemplars

of good practice within the local network and
both regionally and nationally. With this in
mind, it is important that we collect the relevant
information. This document aims to support

you in writing a standout case study in order to
ensure your educational establishment is getting
the recognition it deserves for the careers
related activities carried out.

In order to ensure your case studies stands out
and contains all the information required to form
a strong supporting document, please consider
the 3 steps below when completing the case
study template.

In the write up section of the template add the
following text:

1. ACTIVITY AIMS:

Start your case study with a detailed
explanation of the aims you set out to
achieve through this activity.
Examples might be:

> Increasing encounters in the curriculum
> Increasing employer engagement
> Raising students’ aspirations

> Raising industry sectors profiles and
appeal to students

> Providing students with LMI learning

> Benchmark criteria specific activity
(which benchmark? Which aspect of

the benchmark are you aiming to
address with this activity?)



2, ACTIVITY DETAIL:

Provide a detailed description of the
activity carried out, points to consider
could be:

> What was the activity called?

> What was the activity? (provide as
much detail as possible)

> Who was involved? (if employers
or external providers supported the
activity- who were they? How many did
you invite? how many attended?)

3. MEASURE
AND IMPACT

It is important to record the success of
the activity and how this was measured,
also consider what impact the activity
or encounter has had on the targeted
students.

Highlight what is different as a result of

the case study and consider the following:

> Impact on benchmark progress

> Impact on participating student’s
skills and knowledge

> Feedback from participants
and stakeholders

> Compass progress results

WHAT WENT WELL AND
WHAT COULD
BE BETTER?

Highlight your reflections on the activity, what
went well and what would you do differently if
the activity is repeated?

QUOTES FROM
PARTICIPANTS:

Please provide quotes from participants, ideally
one from each of the types of participants
involved. Quotes are useful for PR and comms
purpose but are equally helpful in creating a
sense of the value of the encounter or activity for
those involved and raising the profile of those
involved.

Don't forget to add pictures and use social
media platforms such as twitter to further
promote the activities taking place within your
educational establishment. Tag us in your
tweets! @CEC_Worcs

Please send your completed case studies to
your Enterprise Coordinator in order for them to
share and promote accordingly.



WORCESTERSHIRE CAREERS HUB CASE STU DY

DATE [ SCHOOL.

17.11.2020 The Aspire Academy Worcestershire
EVENT/ACTIVITY NAME NUMBERS ATTENDED
Yrll 'Virtual' Mock Interviews 13x Yrlls

WRITE UP (ACTIVITY AIMS)

* Increasing employer engagement

* Raising students' aspirations

* Practice Interview Skills recently learnt from Yrll Assembly
* Contribute to Benchmark 5 careers activity

* Provide students with their first opportunity of a practice
'virtual' interview in preparation for their post16 interviews in the
Spring & Summer

* The opportunity to use the video call facility within Microsoft
Teams

* To gain valuable feedback of the experience ahead of their
formal post16 interview process

WRITE UP (ACTIVITY DETAILS)

Our Yrll 'Virtual' Mock interviews started in mid-November following on from our Yrl11l 'Interview Prep'
Assembly (also delivered 'virtually' by Linda Gittings and Ellie Steel, Platform Housing Group, via
Microsoft Teams).

In preparation for the interviews, our Yrll pupils had completed their 'My Career Action Plans' which
detailed their current interests and career aspirations. This pupil information was shared with our
employer interviewers - Nicole Higginson, New Leaf Plants; Jo Widdowson, Blue Print Direct Mail;
Megan Walters, SouthCo Inc.; Linda Gittings, Platform Housing Group - who were also provided with
question sheets and feedback forms.

The interviews were conducted via Microsoft Teams video chat platform and each lasted for

approximately 20 minutes, ending with some constructive feedback and an opportunity for pupil
questions - both the interviewer and pupils then completed their own feedback forms.

CREATING OUR FUTURE WORKFORCE




WRITE UP (MEASURE AND IMPACT)

The Aspire Academy Yrl11 pupils fully engaged and
participated in this years mock interview process, and fully
recognised the importance of practicing this 'virtual' online
process knowing that it could well be the interview process they
will have to access when completing their post16 interviews in
2021.

Our pupils completely embraced this new opportunity and were
both willing and keen to take part, and weren't for one moment
phased by the use of technology.

The employers were very complimentary of our pupils engagement in the process and of their responses,
and welcomed the opportunity to work with our pupils and school again in the future.

The process has had a huge impact on our progress to achieving our Employer Encounter Benchmark 5
with 80% of our Yr1l cohort now complete, and with a plan in process to help us achieve the remaining
20% by the end of the year.

Whilst the 'virtual' interviews are no replacement for the normal 'face-to-face’ interview it provided us with
the opportunity to trial the process for future use in the years to come.

WRITE UP (QUOTES FROM PARTICIPANTS)

Quotes from our Yrll pupils...
"I really enjoyed that, it wasn't as scary as | thought it was
going to be"

"Now that | have completed my first 'virtual' interview | feel
really prepared for my college interview next year"

"Wow! Was | really in the interview for 20 mins, it went so
quick!"

"All of the pupils presented very well, engaged in the interviews, provided some great answers and all
made such an impression to be considered for potential employment"” - Nicole Higginson, New Leaf
Plants.

"The pupils interviewed very well, were fully engaged, and were very respectful and friendly" - Jo
Widdowson, Blue Print Direct Mail.

"The pupils were very positive and confident, and spoke very highly about the school" - Megan Walters,
SouthCo Inc.

CREATING OUR FUTURE WORKFORCE
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