
Support for Careers Leads
Writing a Case Study Masterclass

Why is a  
case study 
important? 
Case studies are a recognised marketing  
and communications tool, but they are equally 
effective as a tool for evidencing and evaluating 
the careers activity that is taking place in your 
establishment. It is important that all activities 
are evaluated to review their impact on students 
and evidenced to showcase best practice  
and highlight the range of activities that  
are taking place. 

Centrally, the Worcestershire Careers Hub 
delivery team use case studies as exemplars 
of good practice within the local network and 
both regionally and nationally.  With this in 
mind, it is important that we collect the relevant 
information. This document aims to support 
you in writing a standout case study in order to 
ensure your educational establishment is getting 
the recognition it deserves for the careers 
related activities carried out. 

In order to ensure your case studies stands out 
and contains all the information required to form 
a strong supporting document, please consider 
the 3 steps below when completing the case 
study template. 

In the write up section of the template add the 
following text: 

1. Activity Aims:
	�Start your case study with a detailed 
explanation of the aims you set out to 
achieve through this activity.  
Examples might be: 
> Increasing encounters in the curriculum
> Increasing employer engagement
> Raising students’ aspirations
> �Raising industry sectors profiles and

appeal to students
> Providing students with LMI learning
> �Benchmark criteria specific activity

(which benchmark? Which aspect of
the benchmark are you aiming to
address with this activity?)

Top Tip: 
Case studies are a great resource to 
complete and store as evidence and 
supporting documents for your compass 
results. Detailed case studies will also 
provide OFSTED with solid evidence of 
your institutes career strategy.



2. Activity Detail: 
  Provide a detailed description of the 

activity carried out, points to consider 
could be: 

 > What was the activity called? 

 >  What was the activity? (provide as 
much detail as possible) 

 >  Who was involved? (if employers 
or external providers supported the 
activity- who were they? How many did 
you invite? how many attended?) 

3.  Measure  
and Impact 

  It is important to record the success of 
the activity and how this was measured, 
also consider what impact the activity 
or encounter has had on the targeted 
students.

  Highlight what is different as a result of 
the case study and consider the following: 

 > Impact on benchmark progress 

 >  Impact on participating student’s  
skills and knowledge 

 >  Feedback from participants  
and stakeholders 

 > Compass progress results 

What went well and 
what could  
be better? 
 Highlight your reflections on the activity, what 
went well and what would you do differently if 
the activity is repeated? 

Quotes from 
participants:
Please provide quotes from participants, ideally 
one from each of the types of participants 
involved. Quotes are useful for PR and comms 
purpose but are equally helpful in creating a 
sense of the value of the encounter or activity for 
those involved and raising the profile of those 
involved. 

Don’t forget to add pictures and use social 
media platforms such as twitter to further 
promote the activities taking place within your 
educational establishment. Tag us in your 
tweets! @CEC_Worcs  

Please send your completed case studies to 
your Enterprise Coordinator in order for them to 
share and promote accordingly. 
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	Quotes from participants 1: Quotes from our Yr11 pupils...

"I really enjoyed the training, the pre-visit online training was hard but it was well worth it when I got the opportunity to build a mobile tower - it was such fun!"

"Now that I have completed my first full day of 'work' I feel really prepared for my Apprenticeship in September"

 
	Quotes from participants 2: Within our in-school discussion, and also following a parental conversation, we are now looking at how one of our Yr11s can use this experience, and PASMA certification to access a related post16 apprenticeship and college course.

"All of the pupils represented the Academy fantastically. From the moment I collected them at home at 6:45am to dropping them off at home at 3:30pm, they were keen to learn, listen and then display their knowledge in the practical assembly activity - it was a pleasure to support the pupils across the day" - Mike Grimes, Project Team Support Worker at The Aspire Academy.



	Measure and Impact 1: The 5x Aspire Academy Yr11 pupils fully engaged and participated in this fantastic training opportunity, all gaining the invaluable experience of training and working in the industry and also achieving their PASMA Certificate and PhotoCard which has a five year validity period. In addition to this we are also claiming 5x AQA Unit Award Certificates for each pupil, related to this careers activity.

Our pupils completely embraced this opportunity and were both willing and keen to take part, and represented the Academy with complete professionalism. 
	Measure and Impact 2: The GT Access team were extremely complimentary of our pupils engagement in the training, both beforehand and on the day, and welcomed the opportunity to work with our pupils and school again in the future. They said that we have been the only school that they have worked with, delivering these post16 courses, and that they were pleased to help them to get a 'head-start' in the industry. 

The process has had a huge impact on our progress to achieving our Employer Encounter Benchmark 5 and Work Experience Benchmark 6 with 96% of our Yr11 cohort having now completed each.

Back in school we have brought the 5x pupils together for a feedback discussion to find out how the training days went, any areas for improvement and what they plan to do with their new skills and knowledge.

	Activity Details: 5x of our Yr11 pupils (across 2x days) were offered the opportunity to attend the one day PASMA Towers for Users training course at GT Access in Bromsgrove. Supported by our members of staff the pupils had an early start, ahead of a full day's training (both classroom and practical activity).

The course content on the day included:
Introduction to mobile access towers; Regulations and standards; Components and hazards; Tower assembly; Stability and safe use of towers; Repositioning towers; Tower inspection; Care and maintenance; Tower dismantling - all vital for anyone responsible for the assembly, dismantling, alteration, moving and inspection of mobile access towers when using 3T or Advance Guardrail (AGR) systems.

Ahead of attending the programme all pupils also had to complete a number of online training activities and testing - our pupils completed this with staff the week prior to attending.
	Activity Aims: * Increasing employer engagement and understanding of the 'world of work'
* Raising students' aspirations
* Contribute to Benchmark 5 & 6 careers activity
* Provide students with the ability to safely assemble, dismantle, relocate and alter a mobile access tower without risk of personal injury to yourself or others. It also incorporates the current best practice for fall protection and inspection of completed mobile access towers.


